






Broker Scorecards

• Measure volume closing &

quality: 70% approval ratio

65% sign back ratio 

80% funding ratio

• Provides better service to 

you and ensure adequate 

training on  ING DIRECT 

products.

• Automated bi-monthly 

commission statements 



Partner Program:
• Priority service for top producers including:

– One touch service from a dedicated, experienced underwriter for all deals

– Same day underwriting on all deals submitted in good order prior to 2pm

– 24 hour turnaround on all documentation submitted

– 100% funding on time - all documentation must be received 10 days prior to closing date

• Being a Partner Broker has it’s advantages

- Priority service

- Special offers & Compensation

- Marketing material to give your clients for added value

- When you fund 5 million with ING let us feature you in an advertisement in your local newspaper

Plus … Partner Referral Program:

• Qualified Partner Brokers will be offered the chance to receive 
referrals from our DIRECT retail channel



The ING Advantage…
• Easy to sell – ING Direct is the most recognizable brand name in 

Canada

• Generous compensation - earn up to 125 bps on funded deals with 
additional promotions to pay you more+++

• The most flexible pre-payment privileges of all major banks –
25/2525/2525/2525/25

• Highly competitive rates

• Dedicated underwriter (partner level)

• DIRECT REFERALS - for qualified Partner Brokers

• We pay $200 towards appraisals (Switch/transfer Applications Only)

• Up to $200 for discharge fees on transfers/switches



Your ING Direct broker Team 
for GTA East

• Gillian Birkin – Team leader 416-758-5047 gbirkin@ingdirect.ca
• Irena Brodskaya – Underwriting 416-758-5595

ibrodskay@ingdirect.ca
• Patricia McKenzie – Underwriting 416-758-5840

pmckenzie@ingdirect.ca
• Chantelle Dandy – Fulfillment 416-758-5679

cdandy@ingdirect.ca
• Michelle Matthew – Fulfillment 416-758-3148 

mmatthew@ingdirect.ca
• Luba Slabooussova – Fulfillment 416-758-5003 

lslabooussova@ingdirect.ca
• Robin Matthew – Funding 416-758-5593 rmatthew@ingdirect.ca
• Teresa Johnston – Regional Sales Manager 1-866-842-0678

tjohnston@ingdirect.ca



Overview of Products offered…

• 1-5, 7 & 10 Year Fixed Rate 

• 5 Year ARM (Adjustable Rate Mortgage), Prime -.90% 
(until Nov. 30)with interest rate and payment set every 3 months. 
*We qualify on our 3 year discounted rate with interest calculated 
semi-annually.

• NIQ (No Income Qualifier), up to 65% LTV with no income 
confirmation required – not even an NOA for qualified applicants.  

• Bridge Financing, Prime plus 2% with credit facility charge of 
$250.00 on mortgages over $250 000.00

• DND/GOC, open to pay out any time subject to conditions of 
relocation, with a 3-month interest penalty



Products offered continued…
• High-Ratio Mortgage Refinance Program, up to 90% 

LTV without restrictions on the use of funds

• The Switch, transfer your client’s mortgage to ING DIRECT and 

let us take care of up to $200.00 of the appraisal cost and $200.00 

of the discharge fee.  plus…include your clients penalty 
on conventional switch/transfers.

• Commercial lending available, minimum two million



Switches 

John Simmons   
Regional Sales Manager 

Southwestern Ontario 



Agenda 

1.  Why Switch to ING DIRECT? 

2.  Express Switch 

3.  Automated Valuation Model 

4.  Conventional Switches 

5.  High Ratio Switches 

6.  Switch Process 

7.  Tips 

8.  Q & A 



Why Switch to ING Direct? 

ING DIRECT’s unmortgage is an easy sell to your clients: 

•  Competitive rates 

•  120-day Rate Guarantee from date of submission 

•  Most flexible prepayment features of all the major banks (25/25) 

•  Ability to skip a payment annually should they need to for conventional 
mortgages 

•  ING Direct will pay the legal fees, as well as up to $200 of the appraisal fees 
and up to $200 of the other bank’s discharge fees 

•  Capitalize up to $5,000 of Mortgage Penalty for conventional mortgages 

•  Exclusive Access to our new “Express” Switch Program 



Introducing the ‘Express Switch’ 

ING DIRECT’s new “Express Switch” program is for your Triple A clients where 
income confirmation is no longer required!   

Express Switch Qualifications: 
•  Owner occupied properties only 
•  Loan-to-Value <= 65%  
•  Mortgage amount <$250K 
•  Beacon Score >700 

Conditions:  
•  No Income confirmation required! 
•  Automated Valuation Model (AVM) or Appraisal required   
•  A copy of the most recent Property Tax bill or the Mortgage Charge Statement to 

confirm the registered owners, legal description and tax roll number.  

Launch Date: 
•  September 15th 2009 

  NEW! 



Automated Valuation Model (AVM) 

To assist in closing “Switch” transactions efficiently ING Direct now utilizes an 
Automated Valuation Model (AVM) to obtain property values.  For those 
properties that qualify, we receive a valuation within seconds.   

Below are the qualifying criteria for AVM: 
•  Residential properties  
•  Single family or multi-unit dwelling containing 4 units or less 
•  Appraised value is less than or equal to $750,000 in designated areas of Ontario, BC and 

Alberta or $500,000 elsewhere in Canada 
•  Mortgage loan is 80% or less than the lending value for a regular switch (65% for Express 

Switch) 

For properties that do not receive a successful valuation through the AVM 
system, ING Direct will notify you and request that you order either full or 
drive-by appraisal via NAS, Solidifi or Brokerworx.  ING DIRECT will cover up 
to $200 towards the appraisal cost ($200 for Full & $160 for Drive-by) 

  NEW! 



New Commitment Appraisal Clause  

For Drive-by Appraisals:  

 We will utilize an Automated Valuation Model (AVM) to determine the property value 
upon receiving a satisfactory signed commitment.  In the event that AVM is not 
available, we will require an acceptable full appraisal report prepared by an appraiser 
holding an AACI, CRA, DAR or DAC designation. The appraisal is to be based on a 
maximum site size of 5 acres and the dwelling deemed 90% to 100% complete.  The 
appraisal is to indicate a minimum market value of $ ((PROPERTY VALUE)), include 
photos and be addressed to ING DIRECT. If the appraised value is lower than the 
value stated on the application, the loan may be reduced.  The appraisal must be 
ordered through either Centract (www.brokerworx.ca) or Nationwide Appraisal Services 
(NAS) (www.nationwideappraisals.com) or Solidifi (www.solidifi.com) and delivered by 
e-mail directly to ING DIRECT at: brokerinfo@ingdirect.ca 



Conventional Switches 

•  All terms available  

•  Switches from Builders or Private Lenders are not permitted 

•  Penalties on switches on conventional mortgages up to $5000.00 may be 
added to the mortgage amount. This is only if the amount does not go over the 
registered amount on title and provided it does not exceed 80% Loan-to-
Value. Switches and increases will be treated as a refinance.  



High Ratio Switches 

•  Must be insured by CMHC / Genworth Financial Canada  

•  All terms available 

•  Must be owner occupied  

•  Switches from Builders or Private Lenders are not transferrable 

•  Switches and Increases will be treated as a refinance.  



Switch Process 

1.  Submit deal via Filogix/MorWeb 

2.  Underwriter approves and conditions deal 

3.  A faxed/e-mailed commitment will be sent with a Client Number (CIF#) and 
Fulfillment Analyst contact info 

4.  Once client has signed the Commitment, return it along with the signed Letter of 
Direction and supporting documentation at least 15 business days prior to closing. 
The Letter of Direction must be no more than 30 days old and  include: 

•  Existing Mortgage Reference # and Financial Institution  
•  Legal description  
•  Signatures of all borrowers  
•  Date 

5.  ING Direct will forward the Letter of Direction to First Canadian Title who then orders 
the Payout Statement and completes the Title Search  



Switch Process - Continued 

6.  Fulfillment Associate will order appraisal through an Automated Valuation Model (AVM).  
If the AVM cannot provide a Valuation, your Fulfillment Associate will notify you to order 
an appraisal via BrokerWorx, Solidifi or NAS.  

7.  Ensure all documentation is received at least 15 BUSINESS days prior to funding, if not 
closing date may be pushed back 

8.  A representative from ING DIRECT’s Service Provider will contact your client to 
arrange a meeting at the borrowers home to obtain ID Verification.  (IDV not required for 
existing ING DIRECT account holders) 

9.  Once conditions are fulfilled, file is sent to funding 

10.  If there are any Title issues at this point, your Fulfillment Analyst will contact you. (Title 
Issues could delay the scheduled closing date) 

11.  A copy of the payout statement will be sent to you via fax upon receipt by ING 
DIRECT’s Service Provider  



Tips 

•  To ensure proper registration please have your clients bring in either a copy of their 
property tax bill,  deed or the Mortgage Charge (Charge of Land) so that you can 
confirm who’s name the property is registered under 

•  Make certain the phone number provided to contact client for the IDV appointment is 
correct 

•  To ensure that we are able to quickly underwrite deals with the least amount of 
conditions it is important that we obtain up front on each application the following: 

•  SIN Number's so that we can obtain a full and proper Credit Report for each applicant 
•  Occupation and Employment Address to ensure that we are compliant under "Banking 

Compliance " Regulation 

•  Return the signed Commitment Letter along with Letter of Direction at least 15 days 
prior to closing 



Tips Continued  

•  Fully complete Letter of Direction, no more than 30 days old and must include the 
following: 

•  Existing Mortgage Reference # and Financial Institution  
•  Legal description  
•  Signatures of all borrowers  
•  Date 

•  When sending documents to ING DIRECT, include Client Number and Full Client 
Name on fax cover sheet. Send all requested documentation together rather than 
piece mail 

•  Notify your clients that a representative from ING DIRECT’s Service Provider will 
contacting them to arrange a meeting at their home to obtain ID Verification (excluding 
BC, Alberta & Quebec). Ensure your client has photocopies of their ID’s beforehand. 

•  For Client’s requesting to go beyond original amortization, this will be treated as a 
Refinance, rather than a Switch.  

 Example:  Mortgage was originally registered as a 30-year amortization 5 years ago, Client now 
wants payments to reflect a 30-year amortization.  This should be submitted as a Refinance as the 
total amortization would then increase to 35 years.   

              



1.  Interest/Estate 
  “Fee Simple” = Non-Transferable  

2.   a) Calculation Period  
 b) Balance Due Date Payments 
 c) Payments 
 d) Last Payment Date 
  ‘blank’ = Non-Transferable  

3. Payment Date 
  “On Demand” = Non-Transferable  

1. 

2. a) & b) 

3.  
2. d)  

2. c)  



1.  Interest/Estate 
 “Fee Simple Absolute” = Transferable  

2.  a) Calculation Period  
“Semi-Annually, not in advance = Transferable  

 b) Balance Due Date Payments 
 “Date” Entered = Transferable  

 c) Payments 
“Amount” = Transferable  

 d) Last Payment Date 
 “Date” Entered = Transferable  

3. Payment Date 
  “8th day of each month” = Transferable  

1. 

2. a) & b) 

3. 
2. d) 

2. c) 



 What Questions do         have? 

John Simmons 

South Western Ontario  

ING DIRECT Broker Team 

jsimmons@ingdirect.ca 

1-866-442-4457 

you 



Lending Guidelines

Borrower Qualifications:

� Salaried employees must be employed for a minimum for one year and not on probation

� Self-employed, seasonal and commissioned individuals - two years Notice of Assessment (NOA) 
line 150 required

� Good credit rating-minimum Beacon-score of 600

� Satisfactory net worth

� Qualified down payment with 3 months/90 day bank history required 

Bankruptcies: Will be reviewed on an exception Basis

Appraisals:

� Required for all conventional loans. Must be prepared by an appraiser holding an Accredited 
Appraiser Canadian Institute (AACI) or Canadian Residential Appraiser (CRA) designation 

� Full appraisals required on mortgages over $250,000 with greater than 65% loan-to-value ratio

� Drive-by appraisals with pictures on mortgage amount with less than 65% loan-to-value ratio and 
less than $250,000



Lending Guidelines continued…

Property Types:

� Single family dwellings, up to and including fourplexes

� Owner-occupied or rental properties

� Rentals to a max of 85% as per CMHC guidelines

Loan Amounts: Min. $50,000 – Max. $750,000 (Amounts outside the above noted will be considered on 
an exception basis)

Loan-to-Value: Up to 75% of property value for convention. Up to 95% of property value for high-ratio.

GDS & TDS Ratio:

� High Ratio 32% GDS/40% TDS

� Conventional - 32% GDS/42% TDS

� Pre-approvals not to exceed 32% GDS/40% TDS

All deals with a 3 year term or lower are underwritten based on a 3-year rate

Salaried Borrowers:

� A pay stub (less than 30 days old) plus a letter of employment will be verified by ING DIRECT

� Salaried employees must be employed for a minimum of one year and not be on probation



FAQ (frequently asked questions)
• Property Taxes – 10% or greater d/p client can pay own

• 120 rate hold / look back

• Rate held across all terms

• 50K minimum mortgage – 2 million maximum

• rentals – 50% income added back

• Appraisers – CRA/AACI

• No minimum term on switches/transfers

• Process – submit – commit – tick sheet

• Instructions sent when – sign back received / plus offer and listing

• No sliding scale on large loans

• Fraud – recommend reverse look ups and getting originals when possible

• Cancelling a file….check to see if we can help you hold the deal



• Secured Line of Credit

• Equity Mortgage

• Alt A

• 30/35 year amortizations (Nov/06)

• ISA Accounts

• Online Deal Updates

Under review



We look forward to demonstrating 

our commitment to you.


